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         TEAM BUILDING and TEAMWORK in HEALTHCARE                        

 
 

 Why Team Building is Important in Long Term Care 

 Impact of Effective Team on Quality of Care 

 Multidisciplinary Team in Healthcare Setting 

 Coordinate and Collaborate with Medical Professionals 

 Keys to Building an Effective Team 

 Communication and Coordinating Goals 

 Collaborative Mindset  

 Sharing Core Values and Principles 

 Core Values Inherent in a Team  

 Shared Goals and Clear Roles 

 Effective Communication 

 Measurable Processes and Outcomes 

 Effective Leadership 

 Teamwork Improvements Scope 

▪ Clinical outcomes 

▪ Increase workplace satisfaction 

▪ Provide crucial peer support during stressful situations 

▪ Reduce medical errors 

▪ Reduce caregiver burnout 

▪ Increases patient safety 

 Positive Effects of Team Building in Healthcare 

▪ Adapt more quickly to sudden changes in patients’ conditions 

▪ Each treatment or procedure is conducted more efficiently  

▪ Effective communication channels between all interdisciplinary team members, 

such   as physicians, nurses, CNAs 

▪ Enable caregivers to share ideas and experiences that will allow them to grow 

professionally with the team. 

 


